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						BIRTLEY LINTELS

UNDERSTATED STRENGTH
					

															
						With almost 60 years of manufacturing expertise, Birtley continues to be the stalwart

of the lintel market, producing over 25,000 tonnes of steel products each year.

					

																				
						FIND OUT MORE
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						EXPAMET

ESTABLISHED QUALITY
					

															
						Expamet offers a comprehensive range of UK designed and manufactured

products selected and trusted by generations of construction professionals.

					

																				
						FIND OUT MORE
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						BOWATER DOORS

We have the range, you have the choice.
					

															
						Bowater Doors offer a comprehensive range of composite residential entrance and fire doors.

					

																				
						FIND OUT MORE
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						BIRTLEY GALVANIZING


					

															
						Galvanizing is probably the most environmentally friendly process available to prevent corrosion. Galvanizing can provide between 34 to 170 years of protection to steel.

					

																				
						FIND OUT MORE
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					Quality Management Policy

The directors and senior management of Birtley Group are fully committed to the achievement and maintenance of the highest standard in all their operations.

We fully recognise that our commitment to the highest quality standards can only be effective if every employee shares our commitment and appreciates the benefits which accrue to all concerned as a result. To this end, we actively encourage participation at all levels in the maintenance and continuous improvement of quality in our products and of our quality system procedures, and provide appropriate training in both the detail and concept of quality and its achievement.

In addition, regular contact exists with all customers, (builder’s merchants, house builders, contractors and suppliers) in order to maintain a full appreciation of the needs and expectations of the market place, and reflect these in the continuing development of the product range.

High quality standards have been set for design, materials, workmanship, inspection, costing and management and it is our belief that the maintenance and promotion of these standards are essential if we are to sustain and improve our position as a leading supplier to the UK building industry.

In confirmation of our commitment, the company operates a Quality Management System (QMS) in compliance with the current ISO 9001 standard.

The system also meets all statutory and regulatory requirements applicable to the product, and the organisation’s requirements.

This system is subject to regular Internal and External Audits and periodic Management reviews.

Manufacturing Strategy

To continuously improve our manufacturing system delivering quality products on time and in full.

Achieved by:

Ensuring the ‘voice of the customer’ is present in all of the products and services we provide.

Effective deployment of our company objectives are;

	Quality
	Cost
	Delivery
	Safety
	Morale


Involving our workforce in the improvement of our business using ‘Best in class’ methodology:

	Six Sigma
	Kaizen Breakthrough
	Hoshin Deployment
	Value Stream Mapping
	Product Lab


Providing responsive and flexible working practices to cope with the demanding changes of the market place.


				


			

			


		

	


				
 
			
 
			

	
	
		
			
				
					Birtley Group News

																						
																					
								OPERATIONS MANAGEMENT CHANGES

								
									
Birtley Group is delighted to announce three changes within the operations management team at th... 

									Read On 
								

							

						
												
																					
								NOT THE USUAL H&S BRIEFING

								
									

 








The robust health and safety procedures that we have in our workplace are of par... 

									Read On 
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